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“And whosoever fears of God and keeps his duty to 
Him, He will make a way for him to get out (from every 
difficulty), and He will provide him from (sources) he 
never could imagine, and whosoever puts his trust in 
God, then He will suffice him. Verily, God will accomplish 
his purpose”. 

Surah: 65, 2-3 
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We are committed to become a leading real estate investment group at 

the regional level in terms of maximizing the wealth of our shareholders. 

We always seek to do only whatever we can do best, following the best 

professional practices. We identify and pursue the acquisition of projects 

that give us competitive advantage, and expand our activities prudently and 

carefully in such fields as would enable us to employ our skills in order to 

gain added value for our companies by providing new products that would 

serve to augment that value. We take pride in our commitment to the noble 

values firmly rooted in our religion and  deeply embedded in our heritage. 

�

The Company’s Mission
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The increase of the Sokouk’s capital to KD 100 million was prompted by several considerations, 
mainly the following: 

To diversity the company’s investments by expanding its  geographical reach and scope. 

To undertake local and foreign investments that would give the company a new regional dimension 
through its subsidiary and affiliate companies. 

To  capitalize on the steady growth of the real estate market and increasing the company’s market share. 

To acquire shares  in effective companies that would help the company achieve its strategic objectives, 
mainly to acquire a 25% interest in Munshaat Real Estate Projects Company, which is listed on the 
Kuwait Stock Exchange and 15% in the Sokouk Exchange Center in the Kingdom of Bahrain. 

To maximize the returns on investment for the  shareholders of the company and strengthen its 
financial position. 

We would like to tank our honorable shareholders for ensuring the success of the subscription to 
the capital increase which was accomplished exclusively through our existing shareholders, which 
is a clear indication of their determination to ensure the success of the management’s strategy of 
developing and strengthening the company’s resources, expanding into new real estate markets, 
increasing its ability to compete in markets that require huge capital funds and promoting its readiness 
to seize suitable real estate investment opportunities. 

It is worth mentioning that Sokouk Holding Company, through its subsidiary and affiliate companies, 
works steadily toward establishing a fully integrated real estate conglomerate that would strengthen its  
dominant position  with regard to vital projects at the Arab and global levels. To this end, the company 
acquired influencing shares in each of Munshaat Real Estate Projects and Company and MAS International 
Company. Munshaat undertakes huge real estate development projects that match its real size in this 
sector, while continuing to carry out a number of world-class projects at the regional and global levels. 
Foremost among these projects are the Zamzam Tower Project, one of Mecca’s Towers in the project 
of the King  Abdulaziz Foundation  in the holy city, and the Dar Al-Qiblah Project in Al-Madinah, which is 
currently being constructed. These projects are implemented by using Sokouk utilization rights marketed 
by MAS International Company through a smart and effective marketing  scheme designed for this new 
kind of Islamic securities in order to enable it to penetrate the world markets. Having acquired these 
interests, Sokouk Holding Company  now has leading real estate investment and marketing arms that led 
to its forging strategic alliances with a number of leading real estate companies. We have every reason to 
expect achievement of further growth and expansion for our group during the coming period. 

•

•

•

•

•

Chairman’s Statement

Thanks be  to Allah and prayer and peace be upon Allah’s Messenger. 

It gives me a great honor, in the name of the Board of Directors, to present the  annual report 
and audited financial statements of Sokouk Holding Company, for the year 2007, the year that 
witnessed a substantial progress by the company in setting up the infra-structure for implementing 
the strategy it has more recently adopted. Today, Sokouk Holding Company and its subsidiary 
and affiliate companies stand ready to go proceed with implementing its strategy of becoming a 
major specialized real estate conglomerate at the regional level.

Investment Expansion and Increasing the Capital

Since 2004, Sokouk has been operating with a fully-paid up capital of KD 30 million. In view of the 
expansion of its activities, it has now become a holding company that enjoys the support and blessing 
of its shareholders, and against a background of  local and regional challenges in many fields, mainly 
in the real estate investment sector. In order to achieve further expansion that would only promote the 
interests of the shareholders,  the general assembly approved  on 30 September 2007 the proposal 
made by the Board of Directors to increase the capital to KD 100 million. The increase was fully 
subscribed to by the existing shareholders during the period from 11 to 25 November 2007. 

Mr. Fawaz Sulaiman Al-Ahmed
Chairman
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Strategic Focus

One of  Sokouk Holding Company’s main aspects of strength is its ability to identify future 
trends and improve its strategy in order to seize new opportunities, while distancing itself 
from undertaking activities in saturated markets where development has already peaked out. 
Over the past year, the company has focused on developing its new strategy by conducting 
a self-analysis process and undertaking a complete revision of its plans and operations, in 
participation with its main shareholders. The results of that process provided the platform for 
the company’s subsequent expansion drive that aims to acquire shares in companies which 
enjoy specific experience and steady growth in the local and regional markets in the field of 
acquiring new projects at the regional levels. 

Today, the company focuses on rapidly growing sectors and avoid involvement with slow growing 
sectors. As we continue to pursue our new objectives, we will focus  on the emerging markets 
of the region as part of a geographical drive  that covers the Gulf region and areas in North and 
Central Africa and South East Asia, while keeping an eye on attractive opportunities in Southern 
and Eastern Europe on the medium term. 

Financial Performance

The financial performance in the year ended 31 December 2007 reflects the present stage of the 
company as was experienced during 2007. Net profit amounted to KD 6.2 million, compared to 
KD 8.5 million for the previous year. This is due to the fact that capital increase was not benefited 
from during the year, for it was paid in full at the end of 2007, and the clear impact was  a 
doubling of the assets of the company and shareholders’ equity. Total assets stood at KD 173 
million on 31 December 2007 against KD 83 million at the end of 2006, with an increase of 109%, 
and shareholders’ equity increased by 196.5%, from KD 45 million in 2006 to KD 134 million 
at the end of 2007. Earnings per share reached to 14.06 Fils compared to 23.52 Fils in 2006. 
We are confident that the company is capable of optimizing its financial performance during the 
coming years. 

In conclusion, and in the name of the board of directors, I would like to thank our partners, 
shareholders, customers and employees for their continued support and trust, and look forward 
to meet the challenges and reap the results of our success in the year 2008, if Allah wills.
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Development of the
Company’s Assets

Assets grew by 109% during 2007, and stood at KD 173 million at the end of the year. The company’s 
policy in diversifying and increasing its investments, both direct and indirect, have had a market effect on 
the structure of its assets. For example, investments in Sokouk utilization rights accounted for 4% of total 
assets during 2007 against 38% in 2006. The company made short and medium term investments in the 
form of investment morabaha deals for KD 23 million in 2007, representing 13% of total assets during the 
year, compared to 3% in 2006, while direct investments in affiliate companies increased to form a bigger 
portion of the company’s assets in line with the company’s new strategy of relying on steady-growth 
companies which will play a major role in achieving the company’s future objectives. The increase in 
the assets was mainly financed by increasing the company’s capital during the year in order to achieve 
its goal of maximizing the return on investment for its shareholders. This policy seeks to minimize risk 
exposure and ensuring that financing decisions are taken strictly within an optimum funding structure 
that regulates the shareholders’ wealth and reduces the cost of capital. For this purpose the company 
takes into consideration the relationship between the risk profile and the expected rise in the share price 
in all its financing decisions. 
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The financial performance in the year ended 31 December 2007 reflects the present stage of the 
company as was experienced during 2007. Net profit amounted to KD 6,152,436 and total assets 
stood at KD 173,008,523 compared to KD 82,700,692 as at 31 December 2006, with an increase 
of 109%. Shareholders’ equity rose  by 196.5%, from KD 45,197,138  in 2006 to KD 134,035,103  
at the end of 2007. Earnings per share 14.06 Fils compared to 23.52 Fils in 2006. 
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Sokouk Holding Company seeks to build up and modernize its internal system and structure in 
order to be able to face challenges and achieve time savings in completing assignments and 
realizing its objectives through a strong structure of human, technical and managerial  resources 
that would enable it to do so. 

Human Resource Development

To enrich the company with talented and experienced human resources in various fields, 
particularly in the field of investment and collection, and with skilled technical, financial, accounting 
and legal resources that eventually had a very positive effect on its performance in the various 
specializations and activities, thereby building up an effective multi-discipline and integrated team 
which has become the company’s most valuable resource. 

Developing the Information Technology Systems

This was achieved by identifying the internal procedures, controls and processes of the IT 
Department, developing the infra-structure for the infranet, upgrading the accounting systems, 
sale regulations and linking them to the infranet. 

Sharia and Legal Control of  Transactions

Al-Raya Sharia Advisory Company performs the functions of Sharia supervisor and appointing 
a Sharia supervision panel for the company. The following  distinguished persons have been 
appointed as members of the panel: 

Dr. Khaled Al-Mathkour

Dr. Abdul Aziz Al-Qassar

Dr. Essa Zaki

Dr Anwar Shuaib

The panel carries on its duties by supervising the works of the company and providing Sharia 
advice. The office of Mishari Al-Ghazali Consulting and Legal Office is retained for providing legal 
advice for all legal aspects of the company’s activities and deals. In view of the expansion of the 
company’s activities, the work team is supported by a legal advisor whose duty is to follow up 
the finalizing of urgent matters, coordinating with the law offices and the Sharia Supervision Panel 
and following up the procedural aspects of the company’s dealings.

•

•

•

•

Development of the Company’s 
Internal Network  

Shareholders’ equity rose by 196.5% from KD 45,197,138 in 2006 to KD 134,035,103 in 2007. 
This is mainly attributed to a 233.33% increase in capital, for the company raised its capital from 
KD 30 million to KD 100 million during the year, in addition to a premium that totaled KD 17.5 
million. The shareholders’ equity was negatively impacted by certain variables, for the amount of 
the negative change in the foreign currency value of investments available for sale  amounted to 
KD 166,810 and that of the change in the fair value was KD 1,047,661. 
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Sokouk Real Estate Company

Sokouk Real Estate Company KCSC was established in June 2006 with a capital of KD 5 million. 
Sokouk Holding Company is the major shareholder. The company’s vision  is to attain leadership 
and specialization in high quality real estate projects in order to achieve added value for its 
investors and employees. It undertakes direct investments in present and future projects of the 
Group in order to achieve capital returns through restructuring them and offering them investors 
in the secondary market. The company trades in freehold real estates, develops and manages 
real estate investment portfolios and funds that are Sharia compliant and consistent with its 
articles of association.

Sokouk Holding Company’s

Subsidiaries and Affiliates

Internal Control and Audit 

Howarth Al-Mohanna Office undertakes the internal audit and control functions of the company, 
and provides recommendations on the various procedures in order to ensure a smooth and 
proper progress of the financial operations on sound financial and legal bases, control the quick 
performance of administrative formalities, after reviewing all the by-laws and regulations and 
comparing them against the work applications. The company’s Internal Follow up and Control 
Department follows up the implementation of the Office’s recommendations. 

External Control and Audit

The external auditors of the company are Al-Bazie and partners  and Al-Waha External Audit 
Bureau, who are in charge of conducting the external audit functions  preparing the data and 
financial reports. 

Developing the Financial and Accounting Systems

The company has sought to develop its financial and accounting system with a view to ensure 
the integrity and accuracy of financial transactions related to Sales, collection, preparation of 
the balance sheets and accounting processes. An automated accounting system is used for 
financial management. This system is currently being linked to the collection and operations  
management system. 

Report of the Executive Management 
Development of the Company’s Internal Network
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Gulf Development House

A Kuwaiti closed shareholding company with an authorized capital of KD 6 million of which KD 
3million is paid up, Gulf Development House is 75% owned by Sokouk Holding Company, and is 
Sokouk’s major arm for  specialized real estate development business, in addition to real estate 
investment and trading projects, and managing real estate investment funds and portfolios. 
Gulf Development House is active in various real estate-related activities such as acquisition, 
development and sale or real estates in Kuwait. The company is currently building the Salmiya 
Hotel on an area 6000 square meters in Salmiya at the intersection of the Fahaheel Expressway 
and the Fourth Ring Road, which is a prime location very important for all the districts of Kuwait. 
The building will have a total floor area of 69,000 square meters covering the complete range of 
hotel services. The Hotel, whose estimated cost is around KD 36 million, will provide all services, 
restaurants, multi-purpose halls, a spacious banqueting and wedding ceremonies hall, a health 
and fitness club which will be managed by a specialized operator, a superb swimming pool of 
exquisite design, and other amenities, and will yield a good return on investment. The hotel will 

Salmiya Hotel - One of Gulf Development House’s Projects

Gulf Money House Company

Established in March 2006, with a capital of KD 250,000, this is a Kuwaiti limited liability company 
in which Sokouk Holding Company  is the major partner. Gulf Money House Company’s main 
objective is to manage fund collections related to the credit sales of the portfolios owned by 
Sokouk Holding Company Group companies  and other portfolios in the future in a step that 
the company is preparing for. The company develops collection systems and provides quality 
services in internal and external operations in order to cover the needs of investment and real 
estate companies in the areas of its operation.
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Mushaat Real Estate Projects Company K.C.S.C.

Munshaat Real Estate Projects Company K.C.S.C. was established on 8 April 2003 with a capital 
of KD 28 million  as at 31 December 2007. Sokouk Holding Company, Aref Investment Group  
and International Leasing and Investment Company  are is major shareholders. 

Munshaat’s activity focuses on the local and international real estate sector. The company 
undertakes the development and management of real estate products and projects in an 
unconventional and professional manner, enabling it to occupy a prominent position in the field 
of real estate and investment through use of the best unconventional investment tools compliant 
with the provisions of the Sharia.  Sokouk Holding Company owns 25% of the shares of Munshaat  
which is Sokouk’s most important investment made during the year 2007. 

Dar Al-Qibla, Madina - One of Munshaat Real Estate Projects Company K.C.S.C.’s Projects

consist of 24 floors, including 3 basement floors, a ground floor, two mezzanine floors, and 18 
floors of guest rooms. There will be more than 300 rooms, ranging from studios to hotel suits. 
The project will provide a parking area for 200 cars for the hotel guests. 

The building of the project skeleton structure is almost completed now within the present, Phase 
2, of the project. Many different works have already been awarded to specialized contractors 
in  Kuwait, and special attention is being given to ensuring that the best is achieved in terms of 
design and quality. To this end, a world-famous hotel designer has been retained to develop the 
internal designs. At the end of 2007, the company signed a contract with Five Continents, the 
exclusive agents of Wyndham Corporation, one of the world’s five largest hotel management 
chains, in order to manage the hotel for a period of ten years as a first class hotel. The project 
building, furnishing and operation as a four-star hotel is expected to be completed during the 
second half of 2009 and will operate under the name Ramada Plaza. 
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The Company’s Projects

1- Zamzam Tower in Makkah

Location: Makkah, Kingdom of Saudi Arabia. This is one of the towers 
of Al-Beit Towers Compound located within the Holy Mosque 
squares in Makkah, facing the King Abdulaziz Gate. 

The value of the investment: US $ 390 million.

Project operation: The project operation during the month of Ramadan 
1427 AH (September 2006) for 24 Higera years under the 
management by the international company ACCOR which 
is specialized in hotel management and operation. 

Units of the project: The tower consists of 33 floors and contains 1314 residential 
units of the following categories: studio, mini-suite, large 
suite 1, large suite 2, Amiri suite and Royal suite,  most of 
which overlooks the  Holy Mosque of Mecca. 

Benefiting from the tower units: According to the Sokouk utilization rights system. 

Activity of the Company 

Munshaat's Real Estate Projects Company's activity focuses on the local and international 
real estate sector. The company undertakes the development and management of real estate 
products and projects in an unconventional and professional manner and in unconventional 
markets, through use of the best unconventional investment tools compliant with the provisions 
of the Sharia.  This has positioned Munshaat, over the short period since its establishment, as a 
leader among global companies that operate according to the Sharia. 

Munshaat creates and manages real estate investment funds, provides advisory services to real 
estate projects, supervises project construction and development, establishes local and regional 
companies that serve the objectives and strategic plans of the company in order to achieve  
the desired degree of investment integration and diversification, acquires shares in real estate 

companies and participates in investment projects through B.O.T. arrangements. 
Munshaat possesses a growing wealth of cumulative experience in innovating and developing 
value-added investment tools and products, thereby qualifying to occupy a leading position in the 
field of real estate and investment.

Bakkah Tower, Makkah - One of Munshaat Real Estate Projects Company K.C.S.C.’s Projects
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4- “Al-Mehrab Tower” Company, REIT

Munshaat owns about 17% of its shares.

Al-Mehrab Company REIT owns Al-Mehrab Tower, one of Al-Safwa residential and commercial 
project towers.

Location: Makkah, Kingdom of Saudi Arabia, directly overlooking the 
squares of the Holy Makkah Mosque, at a distance of 50 
meters from the King Abdulaziz Gate.

The value of the investment: US $ 93 million.

Project operation: The project operation is expected to start in 1430 AH, 
corresponding to 2009 AD. Management will be entrusted 
by  world-class company specialized in hotel management 
and operation for twenty Higera years. 

Units of the project: The project consists of 496 residential units. 

2- Dar Al-Qibla in Madina 

Location: Madina, Kingdom of Saudi Arabia, 150 meters from the 
Prophet’s Holy Mosque. The project was concluded as a 
BOT project for period of 24 Hijri years. 

The value of the investment: US $ 180 million.

Project operation: The project operation is expected to start in 1430 AH, the 
beginning of 2009 AD. The project will be managed and 
operated by an international company specialized in hotel 
management and operation, for a period of 20 Hijri years. 

Units of the project: The project consists of 835 residential units. It is designed in 
according to an architectural style that matches the location 
and the holy city of Madina. The suites and furniture have 
five-star quality furniture. The Dar Al-Qibla project contains 
more than 170 shops on the first floor and 162 shops on the 
mezzanine floor. 

3- Bakkah Tower, Makkah 

Location: Makkah, Kingdom of Saudi Arabia, directly overlooking the 
squares of the Holy Makkah Mosque, at a distance of 50 
meters from the King Abdulaziz Gate.

The value of the investment: US $ 86 million.

Project operation: The project  operation is expected to start in 1430 AH, 
corresponding to 2009 AD. Management will be entrusted 
by  world-class company specialized in hotel management 
and operation for twenty Hijri years. 

Units of the project: The project consists of 230 residential units. 



30 31

Sokouk Holding Company K.S.C.C

Report of the Executive Management

Main Activities and Objectives

Marketing of all real estate services and solutions.

Projects and Achievements of MAS International Company during the Current 
Period:

1- Zamzam Grand Suites, Makkah

MAS current markets and sells Sokouk utilization rights for Zamzam Tower in Makkah, one of Al-
Beit Towers. The tower overlooks the Holy Mosque in Makkah and has five different classes of 
hotel suits that sit all tastes and needs. It has 1314 hotel suits in 33 floors. 

MAS International Company

MAS International Company is a Kuwaiti company is a Kuwaiti limited liability company established 
in 2003 with a capital of KD 450,000 which has been increased in several stages to stand now at 
KD 3 million through a strategic alliance between Munshaat Real Estate Projects Company (60%) 
and Sokouk Holding Company (40%). MAS specializes in providing innovative high quality real 
estate marketing services, focusing on the sale and management of sokooks (Islamic securities). 
It is the marketing arm for the Sokouk utilization rights for many major projects whose marketing is 
undertaken by the company for a specific number of years. 

Zamzam Grand Suites, Makkah - One of MAS International Company’s Projects
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Qitaf Pan GCC Real Estate Company

Qitaf Pan GCC Real Estate Company is a special purpose company that was established in the 
Cayman Islands for the purpose of real estate investment in the GCC countries, acting through 
various sectors in the field of real estate development. 

Established with a capital of  US $ 100 million for the purpose of investing in a diversified real 
estate portfolio focusing on the GCC countries, the company is supported by a specialized 
team of real estate investment professionals. Qitaf Pan GCC Real Estate Company succeeded 
in obtaining a number of vital real estate projects in the GCC countries during a record short 
time. These projects provide an excellent opportunity to develop the company’s capital and are 
associated with a number of high quality income-generating opportunities and projects. 

Sukouk Exchange Center

The center is an Islamic investment bank established in the Kingdom of Bahrain with an authorized 
capital of US Dollars 500 million, of which US$ 200 million is paid up. Sokouk Holding Company 
holds 15% of the company’s shares. It is the region’s largest investment bank specializing in dealing 
in Sokouk, and is the result of a strategic alliance among International Leasing and Investment 
Companies, Aref Investment Group, Kuwait Investment Company, Islamic Development Bank and 
Qatar Islamic Bank). It specializes in the financial markets through the issuing of Islamic capital 
instruments, mainly Sokouk utilization rights, which is a benefit and direct investment tool. As 
such, it creates new markets at the regional and global levels. The establishment of Center was 
approved by the Central Bank of Bahrain in October 2006 and all the establishment formalities 
were completed and actual operation as an Islamic investment bank started in June 2007.
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Sokouk Investment Advisory Company

Sokouk Investment Advisory Company’s main activity is to provide advisory services to Sokouk 
Holding Company and its subsidiary companies. 

A wholly-owned subsidiary of Sokouk Holding Company, it receives full support and back-office 
services from the strength and resources of Sokouk Holding Company and its Group. Sokouk 
Investment Advisory Company was established in January 2006 as a limited liability company 
under the laws of the Cayman Islands, with a capital of US$ 50,000.

34
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